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“Based on a sample of 19,605 
rework events derived from 346 
construction projects delivered 
by a contractor between 2009 
and 2015, it was revealed that 
their mean yearly proǀt over the 
period of analysis was reduced 
by a staggering 28% due to 
rework.”
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Use Building Envelope Consulting (BEC) practices  
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The top causes of rework include:

 

 

 

Here’s how BEC practices can reduce rework costs:
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BEC services provide insight for asset 
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